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Description

Mitigating Action
Risk

Active
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Owners

As a result of this work there is the potential that a number of individuals could be evicted from their
caravans which would result in them becoming unintentionally homeless and the local authority may
therefore have a statutory responsibility to rehome.

The eviction process would also place a huge emotional tole on the residents concerned.

Before any regulatory action is taken as a result of the information gathered, discussions will be undertaken
with housing services in order to establish an action plan for dealing with a potential increase in housing
demand.
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Due to the number of different services from which the data will be captured along with the variety of ways
in which address data is entered (often manually) into these systems, the reliability of the collected data
may be bought into question. We may over or under estimate numbers living on sites due to factors such
as properties sharing the same postcode, people using their individual caravan number and site street
name rather than the caravan site name or the mis-spelling of addresses etc.

Yes
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Data must be gathered from a number of individual services who each use a variety of different legacy
systems. In order to access the information we require service to either provide us with access to these
systems or provide us with reports of relevant data. If services are not compliant then this will limit the range
of data we are able to collect and analyse.

Caravan site owners will also be required to provide us with information on their internal street names and
plot numbering methods in order to enable the construction of a comprehensive site address list. If site
owners do not have this infromation or are not willing to provide it then this could have a significant impact
on this element of the project.
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As the project has developed it has been established that a wide range of services are either directly or
indirectly affected by the use of holiday caravans for residential purposes. As such there is a possibility that
services that are yet to be identified could be adversely affected by enforcement action or a corporate
strategy within which they have not been considered.
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Description Regardless of the Corporate strategy undertaken it is likely that a significant amount of disruption will be
caused to current caravan owners on holiday caravan sites in the county.
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Description Dependent on the startegy undertaken there could be potentially major impacts upon site owners e.g. in

extreme cases some sites may be forced to close due to non-compliance, others may close due to the
costs of functioning within the allowances of their licencing and planning permissions being far higher than
the costs of functioning illegally. Businesses may also lose revenue due to caravan owners relocating their
caravans to sites outside of the county where the rules may be less stringent.

Active Yes
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Description Project is currently being managed by a temporary member of staff on a fixed term contract until December
2015 and as such there is the potential that this resource could be lost during the lifetime of the project
and that other staff will not have the capacity to take over this role.
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Likelihood & Impact

Almost
Certain

Highty
Likehy

Probable

Pozsible

00 8 T = =0 &=

5 4 3 pid 1
Very Low Low Medium High Very High

Impact

Owners David Morgan

Description There is the potential that the impact of any action on key services may be underestimated and that the true
impact would not be identified until key decissions have already been made.

Active Yes
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Description The press attention for this project has already been significant and as such if handled incorrectly or
irresponsibly there could be detrimental impacts on the reputation of the Council as a whole. Equally if the
project is handled effectively, our methodology for tackling this issue could be used as best practice by
other organisations thereby boosting our reputation as an authority.
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If the decision was made to take enforcement action against local sites then this may mean that more
accommaodation would become available to genuine tourists thus bringing more revenue to the area.
However, it is possible that if the chosen enforcement action is seen as disproportionate then this may deter
potential visitors and current visitors from utilising local sites and resources. In fact, if the appropriate
enforcement action for some sites is perceived to be the closure of the site, then this may cause a
significant reduction in the tourist accommodation available.

However, if no enforcement action was taken there is the potential for the number of holiday caravans being
illegally residentially occupied to increase, causing an unofficial reduction in the tourist accommodation offer
available in the County and consequently causing a loss in revenue. Another option to consider would be
the establishing the lawful use or regularisation of sites (i.e. a proportion of a site is granted planning
permission to become residential). Although doing so would mean that we would have greater control over
the number of people residentially living on sites, along with a potentially more accurate account of the
numbers of people living on sites (which could then be fed into census statistics and potentially result in
gaining more funding), there would also be an official reduction in Denbighshire's holiday accommodation

offer.
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Studies have shown that holiday caravans are commaonly occupied by those from the more vulnerable
section of society. Additionally, those living in a caravan have commonly done so for an extended number of
years and thus regard it as their home. As such the process of having to leave their home may be extremely
stressful and result in a greater reliance on social services.

Yes
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We may face some difficulties while attempting to imput individual caravan address data into the Gazetteer
system e g.needing to imput 2 street names - due to having and internal street name within the caravan site
in addition to the street name of the overall site
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Due to allocating individual addresses to all holiday caravans through the LLPG these addresses will
essentially be available in the public domain. As such there may be a significant increase in the amount of
post being delivered to holiday caravan sites which may place an additional administrative burden upon site
owners.

Caravan addressess entedred into the Gazetteer will not include a postcode and as such should not recieve
increased levels of post.
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